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Build Right. For Life.

We build right, for life.

We are constantly exploring new and better ways to maintain and enhance the liveability of our cities as they 
grow. Our urban developments and infrastructure projects continue to harness innovative construction technologies 
to positively impact the surrounding communities and reduce environmental impact. This is achieved through 
understanding the underlying sustainability impact, including climate change at the onset.

Our defined key targets and performance indicators of our three sustainability themes: delivering value through 
innovation, building sustainable cities and communities, and developing our human capital; drive performance 
improvement that will refine our strategic priorities and communicate our long-term value creation to our 
stakeholders. 

Our unique position as the frontrunner in the industry enables us to contribute on a larger scale, towards 
nation building through strategic partnerships. Together we make informed decisions in our operations, 
contributing towards the achievement of the Sustainable Development Goals 2030 and the Paris Agreement.

THE INDUSTRY IS EVER EVOLVING IN THE WAKE OF DISRUPTIONS IN 
TWO MAIN SPHERES; DIGITAL REVOLUTION AND CLIMATE CHANGE. 
THOUGH WE HAVE BEEN AGILE TO ANTICIPATE AND RESPOND TO THESE 
CHANGES, NOW, MORE THAN EVER, WE ARE AMPLIFYING OUR EFFORTS 
TO CONTINUE TO LEAD IN THE INDUSTRY, INCORPORATING SOCIAL AND 
ENVIRONMENTAL RESILIENCE INTO EVERYTHING WE DO. 

Sustainability Statement



6504 Sustainability 

ANNUAL REPORT 2019

OUR SUSTAINABILITY HIGHLIGHTS AND CONTRIBUTIONS TO
UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS (SDGs)

DELIVERING VALUE
THROUGH INNOVATION

SUSTAINABLE CITIES
AND COMMUNITIES

HUMAN CAPITAL
DEVELOPMENT

Our Initiatives

10,000
annual production 
capacity using 
digital IBS

604
staff trained in 
BIM modelling

RM140 million 
cost savings after 
implementation of 
digital procurement

Community 
Engagement 

Award 
Ground Engineering 

Award 2019

264,427 trees and 
1,602,380 shrubs 
planted across our 
developments

>2,005 acres 
of parks developed

training and development 
expenditure 

since 1996

154 
fauna and 

228 
flora species

70% 
native tree 

species

11% dedicated 
landscape area

 Smart Cities and Green Buildings
 Climate Action Initiatives
 Gamuda Parks
 Waste and Effluent Management

 Digital Industrialised Building System 
(IBS)

 Building Information Modelling (BIM)
 Common Data Environment (CDE)
 Group Digital Procurement Platform
 Innovative Design in our Property 

Development 

 4R Talent Management
 Leadership Competency Framework
 Gamuda Women Empowerment 

Network (GWEN)
 Quality, Safety, Health and 

Environment (QSHE) Policy
 Yayasan Gamuda
 Enabling Academy (EA)
 Project Differently-Abled (DA)

awarded 410 Gamuda 
Scholarship worth 

RM41.6 million

Distinction 
Score 

British Safety 
Council 

International Safety 
Awards 2019 

40 
Enabling 
Academy 
graduates 
to date

432 acres 
waterbodies in Gamuda 
Developments

29%
women in the 

workforce

43%
women in Board 

of Directors

RM5.9 million
over
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REPORTING PERIOD AND SCOPE

Our 4th Sustainability Statement covers our sustainability 
efforts and performance data for the financial year 
2018 / 19 from 1 August 2018 to 31 July 2019. All 
information published herein covers our main activities, 
and key business operations in Malaysia, mainly the 
engineering and construction, and property division for 
which we have direct managerial control, unless 
otherwise specified. Accordingly, the following entities 
have been excluded: 

• Our joint ventures and associate companies;

• Our water concessions, Gamuda Water Sdn Bhd; 
and 

• Our expressway concession, Kesas Holdings Berhad. 

We strive to continuously improve the integrity and 
accuracy of our sustainability statement. We are 
progressively working to enhance monitoring, collection, 
analyses and reporting of relevant data, to provide our 
stakeholders with better insights into our sustainability 
management and performance.

REPORTING FRAMEWORK

This statement has been prepared in accordance with 
Bursa Malaysia Securities Berhad’s Main Market Listing 
Requirements, with reference to the 2nd edition of 
Bursa’s Sustainability Reporting Guide and the Global 
Reporting Initiative (GRI) Standards. We also mapped 
our sustainability strategies to the United Nations 
Sustainability Development Goals (SDGs) to support 
Malaysia’s commitment in implementing The 2030 
Agenda for Sustainable Development.

INDEPENDENT ASSURANCE

We have not sought any external assurance for the 
current statement. We acknowledge the credibility of 
an independent verification and are committed to obtain 
assurance on selected key sustainability indicators in 
FY2020. 

FEEDBACK

We value our stakeholders’ feedback to continuously 
improve our reporting and sustainability practices. You 
are welcome to contact us at:

 gcc@gamuda.com.my
 +603 7491 8288

About 
This Statement

Sustainability Statement (Cont’d.)

http://gcc@gamuda.com.my
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A strong and effective governance framework is essential to further strengthen the trust and confidence of 
our diverse stakeholders. 

This year, we are working towards advancing how we govern sustainability across all our business operations. 
Our refined sustainability governance structure reflects the expansion of the Sustainability Committee to include 
and define more specified roles that embody shared responsibility amongst its members, as depicted in  
Figure 1. This aligns with our Sustainability Framework, which calls for greater accountability within the 
Sustainability Committee to manage our sustainability performance and achieve the set Key Performance 
Indicators (KPIs) and targets.

Our Board of Directors shoulders the primary responsibility as the driver of the Group’s sustainability efforts 
and has mandated the Group Managing Director to set the strategic direction of the Group. The Sustainability 
Management Committee, supported by the Sustainability Committee, champions the incorporation of sustainability 
into the long-term strategic plans and key business processes. The Sustainability Committee will work in unison 
to oversee sustainability management and ensure the robustness of the systems, improving the quality of 
sustainability-related data for reporting and analysis. Management of sustainability risks and opportunities is 
integrated into the multi-disciplinary, group-wide risk management process. 

Sustainability
Governance
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Sustainability Committee

Board of Directors

• Ultimate responsibility over sustainability
• Ensures business strategies consider sustainability

Group Managing Director

• Sets the strategic direction and implementation of 
the Group’s sustainability agenda

• Approves Sustainability strategy and framework

Sustainability Management Committee

• Develops and directs the implementation of 
sustainability strategy

• Oversees key sustainability risks and opportunities
• Oversees stakeholder engagement and materiality 

assessment

Sustainability Secretariat

• Oversees and monitors 
sustainability trends including 
governance and reporting

Working Councils

• Support and execute sustainability strategy
• Coordinate with CSO on sustainability initiatives and reporting

Chief Sustainability Officer (CSO)

• Drives the development and implementation 
of sustainability strategy, framework and 
reporting

• Coordinates with Group Risk Management 
Committee to align the Group’s risk profile 
with sustainability risks and opportunities

• Oversees, coordinates and supports business 
functions within the Group in executing 
sustainability initiatives

Group Risk Management Committee

• Oversees the management of principal business 
risks and material sustainability risks

Monthly reporting through the Sustainability Committee meetings.
Figure 1: Our Sustainability Governance Structure

GAMUDA SUSTAINABILITY GOVERNANCE STRUCTURE

Sustainability Statement (Cont’d.)
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 ETHICAL BUSINESS CONDUCT

We uphold integrity in the way we conduct our business, 
guided by good governance practices outlined in our 
corporate governance framework and terms of reference. 
Our Code of Ethics and Business Conduct sets the 
behavioural standards and provides a communicable 
and understandable guide for all employees on ethical 
and compliance issues. 

 WHISTLEBLOWING 

We ensure that the Group’s zero-tolerance stance 
towards any form of misconduct is strictly adhered to. 
Our Whistleblowing Policy and procedures encourages 
our employees including contractors, suppliers and 
customers to raise genuine concerns of any malpractices 
or misconduct. Our whistleblowing mechanism allows 
us to deal with such allegations in a confidential 
manner, providing appropriate protection to the 
whistleblower against any form of reprisals. 

All malpractice or misconduct shall be raised to the 
Legal & Company Secretarial and Internal Audit, which 
subsequently needs to be reported to any Executive 
Directors, or Chairman of the Audit Committee. 
Appropriate disciplinary action will be taken against 
the responsible individual(s) if the claim of malpractice 
or misconduct is substantiated. More information about 
our Whistleblowing Policy can be found on our website 
at https://gamuda.com.my/2019/05/whistleblower-policy/
inv-corpgov/

 ANTI-BRIBERY AND ANTI-CORRUPTION

We are resolute in our commitment to conducting our 
business free from any acts of bribery or corruption 
in upholding high standards of ethics and integrity. All 
our employees, contractors and suppliers are required 
to adhere to all anti-bribery and anti-corruption 
legislations. The Group’s ‘No Gift’ Policy refrains all 
employees from accepting gifts in any circumstances. 

 REGULATORY COMPLIANCE 

Robust governance consisting of sound policies, systems, 
processes and internal controls allows us to have an 
oversight in ensuring strict adherence to laws and 
regulations, including those that concern environmental 
and social-related issues. Our aim is to surpass 
minimum regulatory requirements, wherever possible. 

We view training as an essential component of our risk 
management, governance and compliance framework. 
We provide mandatory ethics and compliance training 
for all employees to reinforce their understanding of 
the relevant policies, standards, and practices such as 
fraud, health, safety and environment, anti-bribery and 
anti-corruption.

 RISK MANAGEMENT 

Our Risk Management Framework (RMF) has been 
built against the backdrop of our good governance 
practices, underpinned by a set of key risk principles 
and strategies which serve as the foundation in driving 
strong risk management culture and practices across 
the Group. Our RMF is embedded within the Group’s 
management systems and clearly outlines the 
responsibilities and accountability in implementing our 
risk management processes and internal control system. 

Our Risk Management Committee oversees the Group’s 
risk management, including sustainability risks while 
our Internal Audit function monitors and conducts 
regular reviews of the Group’s system of internal 
controls. An effective risk governance and management 
framework not only safeguards our business operations, 
but also reinforces the confidence of our stakeholders.

  Further information on our corporate governance and risk 
management can be found in:
• Corporate Governance Statement on pages 132 to 141 
• Statement on Risk Management and Internal Control on 

pages 144 to 146
• Risk Management Committee Report on pages 147 to 149

https://gamuda.com.my/2019/05/whistleblower-policy/inv-corpgov/
https://gamuda.com.my/2019/05/whistleblower-policy/inv-corpgov/
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Sustainability
Framework

This year, we focused on aligning the evaluation of our sustainability performance and approach 
across our key business segments – engineering & construction, and property development. 
The Sustainability Committee reviewed and updated KPIs to provide clarity and assign 
accountability to enhance the management of our material matters in an effective manner. 
These KPIs have recently been approved by the Group Managing Director and our performance 
against these set KPIs will progressively be reported. 

GAMUDA’S APPROACH TO SUSTAINABILITY IS SUPPORTED BY POLICIES, 
PROCEDURES AND OUR CORE VALUES AS REFLECTED IN OUR 
SUSTAINABILITY FRAMEWORK THAT WAS DEVELOPED IN FY2018. OUR 
SUSTAINABILITY FRAMEWORK DIRECTS OUR APPROACH TO MANAGE 
OUR MATERIAL MATTERS WITHIN OUR BUSINESS STRATEGY ACROSS 
ALL UNITS.

Sustainability Statement (Cont’d.)
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Sustainable Cities 
and Communities

Incorporating green 
mindset across our 

value chain

SUSTAINABILITY PILLARS

VISION
We aim to lead the region in innovative breakthrough solutions for large scale public 
infrastructure and property development

STRATEGY
To achieve sustainable growth through our  3C’s approach –  Capacity, Capability 
and Competitiveness

MISSION
We reliably deliver innovative world-class infrastructure and premier lifestyle properties 
for our customers through our core businesses in infrastructure development and 
construction, operation of infrastructure facilities and property development

Goals and Targets

G
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e

OUR
VALUES

Take
Personal

Ownership 

Walk
The Talk 

Adopt Open
and Honest 

Communication

Demonstrate
Real

Teamwork

Develop Our
People

• Customer Satisfaction
• Supply Chain Management
• Innovation
• Governance
• Economic Performance
• Indirect Economic Impacts

• Employee Management
• Health and Safety
• Customer Privacy
• Stakeholder and Community 
    Relations
• Marketing and Labelling

• Biodiversity
• Effluents and Waste
• Climate Action
• Water Management
• Materials
• Land Remediation, 
    Contamination or Degradation

U
nited N

ations Sustainable D
evelopm

ent G
oals

MATERIAL MATTERS

Human Capital 
Development

Enhance human capital 
and building talent

for the nation

Delivering Value 
Through Innovation

Achieving economic growth 
through effective innovation, 

improved productivity
and reliability
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Stakeholder engagement is essential to ensure business sustainability. We consider our stakeholders to be 
any group that have a significant impact on, and a keen interest in our operations. We prioritise fostering a 
strong relationship with our key stakeholder groups through regular engagements to allow us to gain insights 
into matters they are most concerned with. The outcome of these engagements will progressively inform and 
outline our sustainability strategic priorities and guide the implementation of our sustainability initiatives. 

Stakeholder 
Group Engagement Methods Frequency

Topics of Concern 
and Interest Our Responses Material Matters

Employees • Town hall
• Meetings
• SHE committee 

meetings
• Trainings and 

workshops
• Focus group 

discussions
• Surveys
• Internal 

communications
• Newsletter
• Workplace by 

Facebook

• On-going • Company direction 
and performance

• Town hall sessions to share company's 
direction and performance

• Economic 
Performance

• Employee 
Management

• Safety and 
Health  

• Climate Action

• Career development 
and training 
opportunities

• Provision of job-related training and 
workshops 

• Career planning discussions

• Workplace safety 
and health  

• Well-being of 
employees

• Conduct safety and health related training 
and activities

• Provision of centralised quarters for 
workers

• Effective 
communication 
between employees

• Increase communication platforms and 
engagement frequency

• Fair and 
competitive 
remuneration 
practices 

• Work-life balance

• Provision of remuneration and various 
employee benefits

• Climate action • Leading Urban Sustainability Labs

Customers • Social media
• Newsletter
• Circulars and email
• SnagR / FieldView
• Gamuda Land 

Mobile Application
• Customer portal
• Events and 

campaigns
• Loyalty programme

• Weekly
• Quarterly
• As needed
• As needed
• On-going

• On-going
• On-going

• On-going

• Product quality • Adherence to quality performance 
standards (QLASSIC and ISO certification)

• Application of industry best practices
• Innovative technology (IBS and BIM)

• Customer 
Satisfaction

• Safety and 
Health  

• Customer service 
and experience

• Timely response towards customer’s 
concerns and interests

• Home purchase • Gamuda Land Home Ownership Made Easy

• Smart and 
sustainable cities

• Gamuda Land Smart City Framework
• Gamuda Land Smart Initiatives

Stakeholder
Engagement

Sustainability Statement (Cont’d.)
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Stakeholder 
Group Engagement Methods Frequency

Topics of Concern 
and Interest Our Responses Material Matters

Investors and 
Financiers

• Annual General 
Meeting

• Investor briefings 
and marketing 
roadshows

• Corporate website
• Site visits and 

meetings 
• Annual Report
• Quarterly report

• Annually

• On-going

• On-going
• On-going

• Annually
• Quarterly

• Operational and 
financial 
performance

• Shareholder returns

• Provide timely updates of business 
performance e.g. well-attended quarterly 
and annual financial statements briefing 
session

• Economic 
Performance

• Governance

• Business strategy, 
risk management 
and corporate 
governance

• Sustainability 
performance

• Regular engagement with investors, 
potential investors and providers of capital

• Communicate economic, environmental and 
social (EES) strategies

Local 
Communities

• Community 
development 
programmes

• Info centres, info 
kiosks and mobile 
info truck for KVMRT 
Line 2

• Company website 
and social media

• Collaborations with 
partners for 
community 
development

• Events and 
roadshows

• On-going • Community 
development and 
support

• Provision of scholarships and sponsorships
• Upskilling individuals with autism
• Conduct employment transition programme 

that trains young adults with autism
• Star Golden Hearts Awards

• Stakeholder 
and 
Community 
Relations

• Safety and 
Health  

• Quality, safety, 
health and 
environment (QSHE)

• Adherence to local authority and 
regulations

• Operational safety and health practices on 
site and in townships

• Improvement in product quality and 
environmental preservation

• Conduct QSHE@School Programme to 
inculcate QSHE awareness to primary 
school students

• Communication on 
our development 
plans and projects

• Regular project updates through corporate 
website, media and roadshows
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Stakeholder 
Group Engagement Methods Frequency

Topics of Concern 
and Interest Our Responses Material Matters

Government 
and 
Regulators

• Industry workshops
• Meetings and 

consultations
• Reporting
• Inspections
• Collaboration and 

partnerships
• Events

• On-going • Regulatory 
compliance

• Reliable reporting and marketing 
communications

• Monitoring of compliance through legal 
checklist

• Innovation
• Climate Action
• Governance
• Stakeholder 

and 
Community 
Relations

• Customer 
Satisfaction

• Improving 
construction sector 
productivity

• National Housing 
Policy

• Workforce upskilling
• Leveraging IT solutions
• Application of new engineering and 

construction technologies (e.g. IBS and BIM)
• Housing 4.0 Competition

• Climate action • Leading Urban Sustainability Labs

• Smart and 
sustainable cities

• Gamuda Land Smart City Framework
• Gamuda Land Smart Initiatives

• Community 
development and 
support

• Provision of scholarships and sponsorships
• Upskilling individuals with autism for 

sustainable employment
• Partnerships in community development 

programmes or awards (e.g. Star Golden 
Hearts Awards)

Suppliers • E-procurement 
system 

• Supplier training 
programmes

• Supplier evaluation
• Email

• On-going

• As needed

• Annual/ 
Bi-annual

• As needed

• Transparency in 
procurement 
processes

• Implemented SAP Ariba • Supply Chain 
Management

• Knowledge sharing 
and capacity 
building

• Workforce upskilling
• Leveraging IT solutions
• Application of new engineering and 

construction technologies

• Implementation of 
e-procurement (SAP 
Ariba and 
BuildSpace)

• Communication of user guide on SAP Ariba 
and BuildSpace

Media • Press conferences
• Press releases and 

interviews

• On-going • Company direction 
and performance

• Direct engagement and press statements • Economic 
Performance

• Sustainable 
Cities and 
Communities

• Timely and 
transparent 
communication

Sustainability Statement (Cont’d.)
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Materiality assessment is a critical mechanism in ensuring we channel our sustainability efforts and focus on 
what matters most to our business and stakeholders. Through our materiality assessment workshop conducted 
last year, we identified 18 significant matters which led to the creation of our sustainability strategy.

MATERIALITY ASSESSMENT

We aim to review our materiality matrix every year against the changing business landscape, emerging trends, 
regulatory development, as well as insightful stakeholder feedback to ensure we are responding to the issues 
that have the greatest impact on our business and stakeholders.

Our Material
Matters

Validation and Approval
Validation and endorsement by Group Managing Director. The Board of Directors is updated 
regularly on our sustainability journey

Identification and Review of Material Matters
Review of sustainability material matters against Bursa Malaysia Sustainability 
Reporting Guide (2nd Edition), GRI Standards, desktop research, best practices, 
media reviews and other internal and external sources, including stakeholder 
engagement

Prioritisation
Interview with senior management to prioritise the material matters identified 
during the workshop conducted in FY2018 and ensure they remain relevant to 
Gamuda’s business

Determination of scope and boundary
Defined our scope of reporting to cover our business in Malaysia. 
Kindly refer to page 66 for details on our scope and boundaries.

Figure 2: Materiality assessment process
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MATERIALITY MATRIX

In our 2019 assessment, our 18 material matters remain unchanged while “emission” and “energy management” 
were consolidated as “climate action” to better reflect the management of these material matters. In addition, 
there have been key shifts in the positioning of our material matters where each matter’s position in the matrix 
is indicative of its relative importance to stakeholders and potential for business impact. These shifts are clearly 
reflected in the matrix below:

MEDIUM

MEDIUM 

HIGH

LOW

St
ak

eh
ol

de
r’

s 
In

te
re

st

Impact to Gamuda’s Business

12

13

7

8

2

1

6

5

9

1017

16

14

15

4

7

12

8

3

3
15

16
9

11

4

1

6

14

11

3

13

Material Matters:
1. Economic Performance
2. Innovation
3. Climate Action
4. Biodiversity
5. Safety and Health  
6. Employee Management
7. Customer Satisfaction
8. Supply Chain Management
9. Stakeholder and Community Relations

10. Customer Privacy
11. Effluents and Waste
12. Governance
13. Indirect Economic Impacts
14. Water Management
15. Materials
16. Land Remediation, Contamination  

or Degradation
17. Marketing and Labelling

Legend:

Changes from 
FY2018 to FY2019

Economic

Environment

Social

Figure 3: The shift in the positioning of material matters between FY2018 and FY2019

Sustainability Statement (Cont’d.)
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Our revised materiality matrix for 2019 is illustrated below:

The high priority matters remain the core focus of our 
FY2019 sustainability reporting. Moreover, this year, 
we have expanded our reporting disclosures to include 
an additional medium priority matter – effluents and 
waste. Our heightened focus on environmental 
sustainability is driven by our aspiration to go beyond 
compliance and managing our impact towards nature, 
as well as commit and align with the national and 
international commitments outlined by the Ministry of 
Energy, Science, Technology, Environment and Climate 
Change (MESTECC) and United Nations Development 
Programme (UNDP). 

Moving forward, we will enhance our reporting to 
include the remaining material matters progressively.

UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS 
(UN SDGs)

In 2018, we aligned our material matters to the global 
sustainable development agenda, the UN SDGs. We 
identified eight SDGs where Gamuda could likely play 
a significant role in contributing to the global and 
national agenda through the construction of sustainable 

Figure 4: Gamuda’s FY2019 materiality matrix

Figure 5: Gamuda’s commitment towards the UN SDGs

MEDIUM 

MEDIUM 

HIGH

LOW 

St
ak

eh
ol

de
r’

s 
In

te
re

st

Impact to Gamuda’s Business

Social ContributionEnvironmental ManagementEconomic Growth

Customer Satisfaction

Customer Privacy

Biodiversity

Marketing and Labelling

Stakeholder and Community Relations

Effluents & Waste

Employee 
Management

Governance

Safety and Health 

Materials

Land Remediation, Contamination or Degradation

Climate Action 
(Emissions & Energy Management)

Water Management

Supply Chain Management

Indirect Economic Impacts

Economic 
Performance

Innovation

urban infrastructure and property development and 
management in Malaysia. 

This year, in line with our revised materiality matrix, 
we identified an additional SDG 13, Climate Action to 
support the global efforts in combating climate change. 
Among the 9 identified SDGs, we further prioritised SDG 
9, SDG 11 and SDG 13 in driving our sustainability agenda 
forward. Our initiatives and activities in contributing 
towards these SDGs are reflected throughout this report.
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OUR MATERIAL MATTERS

Themes
Material 
Matters

Level of 
Priority Definition Topic Boundary*

Delivering 
Value through 
Innovation

Economic 
Performance

High Economic value generated & distributed 
to stakeholders

Gamuda Group

Innovation High New ideas to create value which includes 
new design, technology, services or 
processes

Gamuda Group

Customer 
Satisfaction

Medium Measures in place to deliver and meet 
customer’s needs and expectations 

Gamuda Group

Governance Medium Board and management oversight, ethics 
and transparency, anti-corruption 

Gamuda Group

Supply Chain 
Management

Medium Creating value, efficiencies and 
competitiveness by developing a robust 
supply chain

Gamuda Group 
including MMC 
Gamuda 

Sustainable 
Cities and 
Communities

Climate Action High Tackling climate change through 
management of greenhouse gas 
emissions and energy consumption 

Gamuda Group

Biodiversity High Identification, assessment and 
management of risk associated with 
natural systems

Gamuda Land

Effluents and 
Waste

Medium Management of effluents, hazardous and 
non-hazardous waste 

Gamuda Group

Water 
Management

Medium Efficient consumption of water resource Gamuda Group

Human 
Capital 
Development

Safety and 
Health  

High Anticipation, recognition, evaluation and 
control of hazards arising in or from the 
workplace that could impair the safety, 
health and well-being of workers

Gamuda Group 
including MMC 
Gamuda 

Employee 
Management

Medium Management of employees in terms of 
fair treatment, training, career 
development, diversity and well-being

Gamuda Group 

Stakeholder 
and 
Community 
Relations

Medium Contribution to local communities’ needs 
and mitigating impact on local 
communities

Gamuda Group 
including MMC 
Gamuda 

* Refers to all business operations in Malaysia excluding our concessions, associate companies and joint ventures.

Sustainability Statement (Cont’d.)
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OUR PROGRESS AGAINST KPIs AND TARGETS 

Sustainability 
Pillars

Material 
Matters KPIs and Targets

Financial 
Year Scope FY2019 Performance

Delivering Value 
through 

Innovation

Innovation All developments to be fully 
designed using BIM and 
digital IBS

2020 Gamuda 
Land

In progress
New developments are designed 
using BIM and digital IBS

100% adoption of  
BIM Level 2

2020 Gamuda 
Engineering

In progress
Aim to obtain PAS:1192-2 
certification for KVMRT Line 2 
by December 2019 and ISO 19650 
certification by FY2020
Details are available on page 84

Provide BIM trainings to all 
employees in technical 
capacities

Annually Gamuda 
Group

In progress
Putting in place the required 
measures to manage and monitor 
the roll-out of the programmes. 
Currently 604 employees trained

Customer 
Satisfaction

80% QLASSIC score for 
selected projects

2022 Gamuda 
Land

In progress
Aim to improve quality built by 
o p t i m i s i n g  o u r  i n t e r n a l 
procedures, processes and the 
utilisation of technology
Details are available on page 86

Supply Chain 
Management

100% implementation of 
SAP Ariba

2019 Gamuda 
Group

Achieved
SAP Ariba was fully implemented 
since October 2018, and expecting 
100% adoption by Q1, 2020
Details are available on page 90

100% adoption of  al l  
E-Procurement platforms

2020 Gamuda 
Group

In progress
Details are available on page 90

Contract award to 
major suppliers who 
are ISO 14001 certified

2021 Gamuda 
Group

In progress
Currently advocating and building 
awareness through knowledge 
transfer trainings to assist our 
suppliers in obtaining ISO14001 
certification
Details are available on page 90
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Sustainability 
Pillars

Material 
Matters KPIs and Targets

Financial 
Year Scope FY2019 Performance

Sustainable 
Cities and 

Communities

Green 
Buildings 

and Smart 
Cities

Obtain GBI certification for selected 
new developments

2020 Gamuda 
Land

In progress 

Climate 
Action

Reduce energy consumption for 
Menara Gamuda and selected 
construction site

2021 Gamuda 
Group

In progress
Setting energy baseline 
for our construction sites
Details are available on 
page 97

Reduce GHG emissions for Scope 1 
and 2

2020 Gamuda 
Group

In progress
Currently putting in the 
required systems and 
processes to manage GHG 
emissions, setting baseline 
and targets

Biodiversity Formulate Gamuda Parks Policy 2020 Gamuda 
Land

Achieved
Gamuda Parks Policy has 
been finalised in 2019
Details are available on 
page 100

Develop a Biodiversity Policy 2021 Gamuda 
Engineering

In progress
Gamuda Parks Policy is 
used as a reference to 
develop the Biodiversity 
Policy

Minimum of 11% landscape area for 
all Gamuda Land developments

Annually Gamuda 
Land

Achieved 
Details are available on 
page 102

Allocate minimum 50% of native tree 
species out of the overall softscape 
proposed in each Gamuda Land 
development

2020 Gamuda 
Land

In progress
Currently, total of 70% 
native species has been 
planted in all townships 
collectively

Preserve and transplant at least 5% 
of valuable IUCN tree species in all 
new Gamuda Land townships, where 
feasible

2020 Gamuda 
Land

In progress 
Details are available on 
page 100

Effluents 
and Waste

Reduce waste disposal to landfill at 
our construction sites by 10%

2020 Gamuda 
Engineering 
and Gamuda 

Land

In progress
Established a preliminary 
waste baseline for all 
construction sites

Recycle 100% of the unusable steel 
bars

2020 Gamuda IBS Achieved 

Recycle 80% of lubricating oil, 
hydraulic oil and mold oil empty 
containers

2020 Gamuda IBS In progress
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Sustainability 
Pillars

Material 
Matters KPIs and Targets

Financial 
Year Scope FY2019 Performance

Human Capital 
Development

Safety and 
Health  

To maintain accident rate <2.5  
(commit and align with Department 
of Occupational, Safety and Health 
Malaysia)

Annually Gamuda 
Engineering

Gamuda 
Land

Achieved
Accident rate at 2.01

Accident rate at 0.84

To maintain Lost Time Injury 
Frequency Rate (LTIFR) <8.8 (commit 
and align to Construction Industry 
Standard, Australia)

Annually Gamuda 
Engineering

Gamuda 
Land

Achieved
LTIFR 1.94

LTIFR 0.44

Employee 
Management

Average 10% of management staff to 
participate in leadership programmes

Annually Gamuda 
Group

Achieved 

Stakeholder 
and 

Community 
Relations

To train a total of at least 20 Enabling 
Academy (EA) trainees

Annually Gamuda 
Group

Achieved 

To recruit at least 12 EA partner 
companies

Annually Gamuda 
Group

Achieved

At least 15 EA graduates to earn 
sustainable employment at partner 
companies

Annually Gamuda 
Group

Achieved
15 EA graduates earned 
employment from 10 
partner companies

Provision of 40 scholarships 2019 Gamuda 
Group

Not achieved
34 scholarships offered 
with preference given  
for specif ic f ields in 
engineering studies




